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Bowman’s Course

Welcome Back

Course Progress

Lesson 1. An introduction to working the bow 

Lesson 2. Practical bow work on the racecourse 

Lesson 3. Practical bow work on the racecourse (continued)

Lesson 4. Offshore Racing Session
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• What’s different ?  Heightened risk.

• Risk reduction strategies.

• Exercise.

• Key procedures

• Hands on exercises (bit of fun).

• Disaster recovery, with a focus on keeping going.

• Big boat considerations.

• Short handed considerations.

Session No.4 
Offshore Racing Session

Offshore bowman module 
• Learning outcomes

• By the end of the session participants will be able to:

ü Describe risks associated with doing the bow off shore

ü Describe approaches to bow offshore which reduce risk and maximise 
performance

• Session Objectives – Participants will be able to:

ü Describe risks associated with doing the bow offshore

ü Describe approaches to bow offshore which reduce risk and maximise 
performance

ü Describe reasons why those approaches would be used and when

• Course Objectives

• To help develop & upskill the next generation of bowmen and women by 
passing on the basic skills, knowledge and tips learned from over 30 years on 
experience in this area. 

• To help raise the standard of crew work (and bow work in particular) of club 
level yachts that may be looking to take the next step of entering their first 
ocean race or major regatta.

• To assist and encourage crew members to move into the bowman’s role with a 
degree of confidence and understanding of what the role involves and why 
certain things are done.

• To provide boat owners with an avenue for training members of their crew so 
they do not have to rely purely on on-the-job training that involves lots of “trial 
and error” & experimentation.

• To provide a more formal explanation of how and why things are done on the 
bow

What is different about going offshore?
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Brainstorming Session 

Impact of 10k vs 
20k vs 30k vs 40k 

vs 50+

Localized effects 
(e.g. land breeze) 
and rapid changes

Uncertainty and 
changing minds 
on sail selection

Forecasts and 
communication 
with tactician

Storms

Wind

Wind driven waves 
vs swell

Impact of previous 
breeze (slop and 

swell)

Wind over tide
Rogue waves and 

the dangers 
associated 

Danger of waves 
washing down the 
deck, especially on 

fast boats

Impact of 2m vs 
5m vs 10+ waves in 

the ocean

Waves 
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Impact of darkness on 
procedures (and memory).  
Discuss the importance of 

routines and the ownership 
of halyards in particular

Discuss torches and 
distraction factor for helming

Discuss communication front 
to back and the key role of 

pit

Daylight (or lack of)

Should the Bowman 
stand a regular 
watch or float 

between watches?

Discuss impact of 
smaller crew 

numbers

Handing over bow 
when changing 

watch

Job roles and how 
they merge on 
smaller boats

Fatigue and the 
impact on clear 

thinking and 
memory

Staying dry, warm 
and well fed 

(toughing it out vs 
high performance)

Watches

2-handed sailing = 
you mostly sail 

alone

Smart systems 
(reefing, headsails 
and spinnakers in 

particular)

Processes (often 
done alone)

Autohelms and sail 
trim when going 

forward

Staying safe, 
avoiding MOB

2-handed sailing 
considerations
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Risk reduction strategies.

Reducing risk / optimizing performance 

It works (maintenance, fit for purpose, training)

Led it back to the cockpit where possible

You can reach it when clipped on

Hands and fingers clear of the high loads

Clever design: Clipping on, especially when heightened risk:

Training clipped on Culture and leadership

Sitting still, clip on too

Reducing risk / optimizing performance: 
continued 

People know them, have trained to them and always follow them

Things go wrong typically when you break routine

Everything on the bow has an “owner”, e.g. mast does the back of the sail, 
Bowman the halyards, pit packing spinnakers or whatever your boat does

Even down to the smallest of things, e.g. sail bag zip started and clew end 
ready for drop prior to storing inside

Clear policies and discipline, e.g. sails always packed and bagged before 
taken downstairs

Routines and procedures Welfare:

Staying as dry and warm as 
possible

Sleep or at least rest

Food and nutrition Seasickness
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Reducing risk / optimizing performance: 
continued 

Suss out the plotter, gain situational awareness

Covers what sail is up, on what halyard

What has changed since previous handover?

If known, find out what is likely to occur soon – chat to 
the tactician

Put the kettle on for the next watch

Watch handover: Clear decks (don’t be slack):

Unused sails bagged, ideally 
taken downstairs

Halyards stored 
properly

Clean up cockpit 
and decks of 
unused ropes

Visual, look for 
problems (e.g. loose 

rigging, broken or 
loose fittings)

Look out to sea, hazards, wind/waves, other competitors – what are 
they doing?

Exercise – Race to Stanley
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Race is coming up this weekend and you are 
helping with preparations.  Tactician thinks it will 
be a light to moderate Northerly running for the 
first three hours followed by a strong South 
Westerly front with possible 50k squalls.  The 
front should last several hours before moderating 
into a 30k Westerly.
Note: Most ORCV races start near Queenscliff in 
the wee hours of the morning, when it’s really 
dark, in the last hour of the Port Philip Bay ebb.  
Port Philip heads can be particularly nasty in the 
wrong conditions.  The first hour involves a heads 
exit, avoiding the exclusion zone, staying on the 
Western side.  The bearing to Stanley is then 
approx. 160M.

Pre-race
§ Stacking the boat – what sails where?
§ On deck – likely set up?
§ What ropes are run?  What aren’t?

P re  w in d  ch an ge

§ While running, any more prep to do?
§ Some changes occur quite quickly, how does that impact prep?

D u rin g  stro n g w in d s

§ What can you predict will happen?  How will that affect your role?
§ What is the impact of squalls?
§ When do you prep for the moderating Westerly?
§ What if it got stronger (more than forecast?)
§ What changes are needed if the boat swaps to survival mode?

M o d eratin g  w in d s

§ What do you do with the storm sails when you take them down?  Will they be needed again?

Exercise – Race to 
Stanley: continued 

BREAK (10mins))
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Key procedures

Key 
procedures

Headsail 
change using 

a foil

Headsail 
change using 
hanks (likely 

if double 
handed)

Headsail 
reaching 
systems

M ainsail 
reefing 
systems

Spinnaker 
changes at 

sea

Key procedures: continued 

Headsail change using a foil

§ Pre-race prep – race packing, storage of sails (discuss leach battens)

§ Disciplined culture (e.g., no sails taken downstairs unpacked)
§ 2 person procedures (front and back of sail)
§ Working uphill, for example pre tying of sheets on the clew, dragging sails 

uphill on rail to pack
§ If tack is possible – Tack change (run through procedure, ideally reuse 

windward unused sheet, include discussion about when it is possible to 
drop into the bag and when it isn’t)

§ If not tack is not possible – Full inline change, run through procedure using 
change sheet or rerun windward sheet.  Discuss impact of new sail inside 
vs new sail outside.  Discuss friction resulting from wet sails.

§ Discussion – halyards left forward or on the mast?
§ Discussion – lockouts, tangles and where things tend to go wrong

Headsail change using hanks (likely if double handed)

§ Discuss advantages and disadvantages of hanks vs foil

§ Discuss types of hanks (e.g. soft hanks with plastic clips, hard brass clips, 
soft hands with rings)

§ Discuss procedure and where delays lie – e.g. clipping and where/how you 
can cut out time

§ Discuss setting up a Storm Jib
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Key procedures: continued 

Headsail reaching systems

§ Outboard sheeting options – outer tracks, adjustable clew rings, jury rigged 
systems

§ Reaching strut, typical set up

Spinnaker changes at sea

§ Symmetric to Asymmetric and vice versa

§ Bigger to smaller
§ Smaller to bigger
§ Discussion – lockouts, tangles and where things tend to go wrong

Mainsail reefing systems

§ Slab reefing discussion – different systems for tack end, lazy jacks and 
boom bags, foot ties, procedural considerations

§ Third reef considerations
§ Furler reefing systems – mast furlers vs boom furlers and discussion 

around where they can go wrong
§ Trysails

Games – Get Ready ..

Bowline – timed

Tie a bowline

Tie one blind folded

One-handed bowline

Coiling halyards ready to hang – timed

Climbers method



© ORCV 2021 10

• General objective – stay safe then maximize performance (keep going)

• Broken or accidentally disconnected sheet (shaken loose) – recovery process
• Headsail

• Spinnaker
• Broken or shaken off halyard

• Recovery
• Repair

• Rig issues (e.g. leeward shroud)
• Severe broach (e.g. Chinese Gybe, pinned runner)

• Self-inflicted (note at sea at least other competitors don’t notice) – tangles, 
lockouts, lost halyards

Disaster recovery, with a 
focus on keeping going.

General discussion –
Heightened risk (e.g. Loads, 

Wave/speed wash)

Heavier sails, heavier 
systems

Halyard locks, basic 
operation, halyard markings

Dagger boards, basic 
operation

Inner forestays

Big boat considerations

Reality – Both co-skippers need to be 
capable on bow

Spinnaker socks, discuss function and use

Furlers – different designs, function and 
use

MOB consequence, especially when 
alone on deck, so most likely tethered

Disaster recovery, with a 
focus on keeping going.
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- Self-assessment and independent assessments

- Personal fitness, clothing, and equipment

- Finding a mentor/coach, learn the right way

- Discipline (routines etc.)

- Tip – to speed up, slow down and do it once, do it right

- Course feedback sheet

End of Course 

Entre Name

+1 23 987 6554

@www.com



ORCV is dedicated to promoting ocean sailing, growing its participation,
providing sea safety programs and value to our members.

 
Support the ORCV by joining as a member

www.orcv.org.au/join
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Follow us on

Racing Calendar
Safety & Sea Survival Courses

Weather Courses
Navigation Courses

Bowman Course
Other Courses
Membership

plus more
 

Learn more about the ORCV Programs

ORCV Office 3 Aquatic Drive Albert Park VIC 3206
orcv@orcv.org.au

http://www.orcv.org.au/join
https://www.facebook.com/OceanRacingClub/
https://www.instagram.com/orcv_racing/
http://www.orcv.org.au/
https://www.orcv.org.au/calendar/orcv-races
https://www.orcv.org.au/training/safety-sea-survival-course-sssc
https://www.orcv.org.au/weather
https://www.orcv.org.au/training
https://www.orcv.org.au/index.php/club/join
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