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Bowman’s Course

Welcome
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Martin Vaughan

Sailing career highiights

A

+ 1xMelbourneto

Kipper)

4xMelb to Hobart (2 DH, 2 as skipper)

oastal and ocean races ~

NIZD, M25, M2K1, M2AB, APL

Numerous regattas — Hammo, Alley,

Magnetic, Koh Samui, Kings Cup, Lincoln,

H BH BH B

Session 1. Session 2. Session 3. Session 4.
An introduction to Practical bow work on Practical bow work on Offshore Racing Session
working the bow the racecourse the racecourse

(continued)

Inshore Offshore

Inshore bowman module

+ Course Objectives

* Bythe end of the session participants will be able to: + To help develop & upsKil the next generation of bowmen and women by
passing on the basic skills, knowledge and tips learned from over 30 years on

¥ Understand & describe the risks associated with working on the bow of racing. experience in this area.

yachts

+ Tohelp
technig and the next step e
maximise performance ocean race or major regatta.
the bow of a . N

modern racing yacht.

degree
certain things are done.

an their cre
they do not have to rely purely on on-the-job training that involves lots of “trial
and error” & experimentation.

+ Toprovidea v
bow.
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has changed th

rything that happens in front of the mast
gand readiness of all headsails & spinnakers, spinnaker pole/sprits, mast, furlers, ifelines & lacing, take-down strings, snap.

gear do | need?
odern yacht de:
ponsible for

ure all headsails and spinnakers go up and come
ood start

s, running rigging and
good working order,isfit for purpos

The bowman i r
Help the boat get a

The role of the modern
n:

Preparation = success
Developments in mc

An introduction to work

Session No.1
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At times life on the bow can be
tough but when everything goes
right, it is incredibly rewarding!
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and of the boat

ing - learning out on the
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race review - what went well and what didn’t go to script.

Develop a culture of constant improvement
Mistakes happen — seek clarity on the cause and decide on a solution for next time

Wind & wave calls
Hand signals- keep it simple!
“Made” calls on the gybe

Bow calls
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Balance, strength, agility

& fitness

Working the bow is a physically
demanding role
Being will make your job a lot easier

Strength and endurance is needed in
relation to moving sails around,
climbing and simply holding on.
Fatigue is a cumulative thing that is

compounded when conditions are
rough.

Balance & agility - attributes that can

be worked on and improved over time.

Work out a fitness regimes that works
for you

Balance and core exercises help a lot

Confidence in your own

abilities

Having the confidence to make that
critical call when it is needed and

Good bowmen and women clearly communicate this to the crew or

understand their own capablities afterguard - .e.,a late change of

plans in a drop, breaking the line at

There is nothing more frustrating ‘Good judgement n terms of time &
than an uncertain call coming back distance - comes with
and lots of practicel

© 2020 Ocean Racing Club of Victoria (ORCV)
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Good gear costs but when it is wet and cold -

Modern race boats are incredibly wet, and the
you will pay anything for the right gear!

You need to stay warm and dry for as long as
water is hitting you with force

Good quality wet weather gear is essential.

Smock tops vs jackets
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re considered to be part of a bowman's
Used for going up the mast, climbing out to the end of the pole,

or to fly out to clew of the spinnaker
It is faster and safer to wear a climbing harness all the time

More of a high level racing thing
Harnesses have also become a safety device

standard kit
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Footwear

‘Good quality saiing shoes are a must to provide positive grip on wet foredecks.

Boots are great for offshore saiing but they are a bit cumbersome for your
average inshore race.

The new runner tyle shoes are excellent for comfort but the level of
grip/traction that they provide does vary a lot between brands..

I have found that some of the cheaper brands actually give you the best grip but
they will usually only last a couple of seasons.

Wear whatever provides you with the best balance of comfort and grip.
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sisa crtical piece of kit for any Bowman. You can'treally do you ob at the start without one so a decent starting watch should be one of your first
if you plan to be a Bowman on an ongoing basis,
« There relots of different options of starting watches available but make sure you get one that has the standar

you c to the n t

Sync function s gun ifyou as sightly out on your timing

d that you spend a fortune on a far for this job. This is a very physicalrole and watches cop a pounding
smashing the family helrloom.

You can buy a very functional and effectiv watch for well under $200.00.
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Knife/Multi-tool

A Bowman should always carry a sharp.
e that is capable of easlly cutting
through a 12mm Dyneem line

© 2020 Ocean Racing Club of Victoria (ORCV)



Spike + Tape & ties

Spike

+ Required for firing snap shackles that are under load

+ Attach to harness via shock cord lanyard

+ Don'tuse it al that often but essential when you do need it!
Tapekties

+ Always carry a roll o electrical tape in your pocket.
+ There are lots of things that It s useful for and you cannot go
darting down below whenever you need some i a race.

+ 1also carrya sail tie in my pocket as well because you never
now when you are going to need one.

lamy stock photo

Helmet

Helmets are becoming more common within the sailing community,
especially on some of the more radical designs that tend to crash and burn a
lot.

In the context of this course, | am mainly advocating the use of helmets when
You have to go aloft while racing or when in any sort of challenging sea state.

‘Some bowmen on bigger boats choose to wear helmets as part of their
regular kit but | don't see it s being critical on your average offshore yacht.

Personal safety gear

« Lifejacket#1/Harness with whistle

* Cat3 must wear at night
* In service

« Tether (ideally 3 point)

* Strobe
« PLB (Cat 2+ but we recommend)

Plus extra stuff you may consider: , E
« Torch (waterproof, maybe a head tor

* Pocket knife

© 2020 Ocean Racing Club of Victoria (ORCV)



Preparation & routines = Success

Foredeck equipment

Check you gear regularly
Condition of lacing on lifelines

Tape everything =
Hatch locks

Attachment points for sail bags

Mast tracks & cars - position on mast for the dip pu,/ -
Marks on halyards and topping lift b
Tack line clips~ fit the spin rings and eyes.
Condition of the safety lines that run from bow rails to the pole end
Spinnaker trip lines (Martin breaker lines) - how they function & what they clip to

Headsails

« Confirm sail list for the day
All headsails are race packed

Packed correctly

Batten tension

Check Iuff tapes

Lubricate clips or hanks

Check functionality of bag clips and zippers
Bags are clearly labeled

Sail ties around Iuff of sails

Pack sails in appropriate sequence & locations for conditions

© 2020 Ocean Racing Club of Victoria (ORCV)
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Spinnakers & gear

+ Spinnakers are packed and “race ready”.

Banding or wooling of chutes

Furling sails - race ready

+ Furlers - check the condition of the thimbles, pins,
and furler lines

+ Make sure the bags are clearly marked and all clips
are functioning properly

+ Stack boat - note of the location of each sail

* Don'tassume that someone else has done these
checks

Mast & boom

Checkall halyards

Are halyards crossed inside the mast?

Standing rigging tension - adjust with Rigging screws or mast jack?
Visual inspection of the rig

Conduct a full rig check before you sail a boat for the first time
Rig checks - part of your regular maintenance routine

Visual inspections aren’t foolproof, but they will help to identify
obvious issues

Check gooseneck and vang attachment points

If anything looks wrong go up and fix it while you are stillin the pen.

© 2020 Ocean Racing Club of Victoria (ORCV)
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Developments in modern

yacht design

How this has changed the role of the

bowman/woman?
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Masthead rigs vs Fractional rigs
Advances in sail design and materials used in

Symmem'cal vs Asymmetrical spinnaker boats

& those with both
sails — how does this impact the bowman’
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Headsail attachment — twin foils, hanks,
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General discussion on how these developments

have changed the role of the bowman
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Group Discussion

Hypothetical race day preparations

for the bowman...

How would you prepare for the day

12
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End of Session

© 2020 Ocean Racing Club of Victoria (ORCV)

13



o
ORCV

ORCV is dedicated to promoting ocean sailing, growing its participation,
providing sea safety programs and value to our members.

Support the ORCV by joining as a member
WWW.Orcv.org.au/join

Learn more about the ORCV Programs

Racing_Calendar
Safety & Sea Survival Courses
Weather Courses
Navigation Courses
Bowman Course
Other Courses
Membership
plus more

Follow us on

O @

COPYRIGHT 2020 - OCEAN RACING CLUB OF VICTORIA

ORCV Office 3 Aquatic Drive Albert Park VIC 3206
orcv(@orcv.org.au


http://www.orcv.org.au/join
https://www.facebook.com/OceanRacingClub/
https://www.instagram.com/orcv_racing/
http://www.orcv.org.au/
https://www.orcv.org.au/calendar/orcv-races
https://www.orcv.org.au/training/safety-sea-survival-course-sssc
https://www.orcv.org.au/weather
https://www.orcv.org.au/training
https://www.orcv.org.au/index.php/club/join
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