
2025 PRE-RACE BRIEFING

ORCV Melbourne to Devonport (Rudder Cup)

Skippers please put your boat name, your name and the name of your 
other crew member in the chat so we can record your attendance.

Please place yourself on Mute.  If there are any questions during the 
presentation please put them in the chat and we will address them at 
the end of the briefing.
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This evening, we will cover:

• Weather for the race and the return.

• Highlight important things to know for this race and any significant 
changes to the Sailing Instructions,

• and there will be an opportunity for questions at the end

We would like to acknowledge and thank the numerous ORCV and Mersey 
Yacht Club volunteers and office staff who are helping to run this race

And Strait Link for enabling the safe passage of our race van to Tasmania

We will now provide an insightful outlook for the upcoming weather 
conditions by ORCV’s weather specialist Rod Smallman.

WELCOME FROM THE RACE OPERATIONS TEAM
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Current situation (Wed 29/10)

• A large High Pressure is 
hovering over Victoria. Winds 
generally southerly slowly 
backing around to Northerly 
throughout the next few days

   

WEATHER OVERVIEW – PROGNOSIS CHARTS
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Race start (Fri 30/10)

• 2 dominant high pressures 
over the South East

WEATHER OVERVIEW – PROGNOSIS CHARTS
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Saturday Midday

• High now centred over Bass 
Strait

WEATHER OVERVIEW – PROGNOSIS CHARTS



PAGE 6

Using BOM’s MetEye:

• Race start - Fri 30/10 2.30pm –

• Light NNE 5-10 kts

WEATHER OVERVIEW – BOM WIND FORECAST
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Whilst there is agreement with 
models in general the main issue is 
the specific location of the transition 
zone

• Wind 5-10 kts – with large holes 
likely

• Waves <1m

• Temp 10-18

• Chance of rain on Friday

WEATHER OVERVIEW – ECMWF & GFS ROUTES FOR A FIRST 40
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WEATHER OVERVIEW – GFS 5:00PM FRIDAY
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WEATHER OVERVIEW – ECMWF 5:00PM FRIDAY
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WEATHER OVERVIEW – ECMWF WIND ACROSS COURSE
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WEATHER OVERVIEW – GFS WIND ACROSS COURSE
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WEATHER OVERVIEW – PREDICTWIND WEATHER ROUTING



PAGE 13

WEATHER OVERVIEW – PREDICTWIND WEATHER ROUTING
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A southwest change is expected to 
come through sometime Sunday 
afternoon/evening with winds to 30kts

Prior to change East tending to North to 
20kts

28 temp with rain in the afternoon

WEATHER OVERVIEW – RETURN PASSAGE



PAGE 15

• Race Directors

• Race Directors – Jeremy Walton , David Schuller ( Assisting with Start )

• Assistant Race Director – Catherine North

• Weather advisors

• Rod Smallman and Simon Dryden

• Media and Destination Events

• Melissa Warren – Media Lead

• Andrew Middleton – Event Champion

• Sam McGrath – Mersey Yacht Club Commodore

• Incident Management & Medical

• Vanessa Twigg – IMT lead, supported by Nick Lewis

• Medical Officer on duty – Dr Louis Scarrold

• Office Support

• Annabel O’Connor & Hannah Williams

YOUR RACE MANAGEMENT TEAM
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COMPETITORS

Handicaps are finalised 
and now posted

All crew changes now via 
office and Race Directors

Nobody can edit TES 
apart from them
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There is comprehensive information in the Sailing Instructions

• Please read through Section 13 and Appendix A carefully – the format has been improved, simplified and 
there have been changes, i.e. mandatory listening watches

• v

Those using Starlink I have invited you to the WhatsApp Group for your position reports please message me 
if you have not received the invite.
Note we have HF, Sat Phone and Starlink so please be paitent on replies

Do you have the AMSA and the ORCV Race Director (RD) details programmed in your personal phone and 
your boat Satellite phone?

• AMSA:  +61 2 6230 6811

• RD Phone: +61 418 396 605

• RD Email: race.director@orcv.org.au 

COMMUNICATIONS

mailto:race.director@orcv.org.au
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COMMUNICATIONS

First Listening Watch is 0305
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TES is now locked down for 
competitors to change anything

• Office can update until Thursday COB

• Late crew changes to Race Director 
phone

COMMUNICATIONS
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Sign on

COMMUNICATIONS

POB Changes?

• The Race director will know if there are 
changes and will follow up thereafter 
with the yacht in question to 
determine who is not on board
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1st Sked

1st Listening Watch

COMMUNICATIONS

The position recorded is 15mins before the 
hour (SP & HF)

• Satphone reporting is 10mins prior to the 
hour

• HF radio is 5 mins after the hour

Set an alarm, so you do not miss.  Especially DH

Note: ~40% of entrants using Satphone 
position reporting
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Radio or text  in

Radio in

COMMUNICATIONS
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• Actively monitor VHF16 and if carrying, your Satphone

• Which means don’t turn them off or turn the volume down so crew can 
sleep.  Ideally have a speaker or handheld on deck

• We may need you to relay a message

• e.g. We may need you to communicate with a nearby vessel in distress

• We may need you to rescue someone

• You can’t help if you can’t be contacted

• It may help avoid an incident

• A recent serious run aground could have been avoided if the competitor 
was monitoring VHF 16 and heard the other nearby competitor’s warning

SWITCH ON AND MONITOR
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• Turn it on before you leave the dock and check it is tracking
• Fit it to your pushpit with clear line of sight to the satellites
• It will be charged, but carry a micro-USB cable just in case
• We would like you to use the tracker on the way home.  It is your responsibility to return it to the place you 

collected your tracker ASAP post race and let the ORCV Office know
• Late returns after 30 November 2025 will incur additional cost to you

TRACKER – PICK IT UP FROM YOUR CLUB
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• Every sailor must have a PLB and it must be registered
• Registration is checked with AMSA and emails have been sent to boats with unregistered/missing/incorrect 

hex codes for PLBs
• 'HEX ID/UIN' must be 15 or 23 characters long and made up of letters A-F and numbers 0-9
• Make sure all on board have a registered PLB or you won't be able to start the race
• All crew details must be filled in on TopYacht crew profiles
• Check PLB registrations: https://www.beacons.amsa.gov.au/Public/Status/BeaconStatus

PERSONAL LOCATOR BEACONS ARE MANDATORY!
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HEADS EXIT – LEAVE OBSTRUCTION TO PORT SIDE

• You must take a photo of 
your heads exit track on 
your plotter

• Provide to the Race 
Director upon request

• We will be monitoring AIS

A reminder for the return.  Skippers who 
enter the Rip on the western side using 
the Fort West ISO (flashing) beacon, it’s 
worth remembering that boats need to be 
well into the white sector of the Beacon in 
order to line up with 4 Fingers West.
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PILOT BOARDING GROUND – OBSTRUCTION, KEEP CLEAR

• Again, take a photo of your track 
on your plotter

• Note new positions
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YOLLA A PLATFORM -  OBSTRUCTION, KEEP CLEAR

• The Yolla platform is very close to rhumb, if 
you head East be aware

• Legally you must keep well clear, at least 
2Nm

• Previously competitors have gone too close 
and were warned off on VHF 16, a slap on 
the wrist for the ORCV

• Some chart positions may be incorrect, up 
to 200m Paul Roberts tells us

• Sail well clear of the SIs coordinates and 
you will be fine
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• Finishing Reports
• 1st - 60 Minutes - SMS or VHF 73

• 2nd - 5 Minutes - VHF 73

• Finish
• At night, look for the Rotating Orange Light

• Record your own time (GPS)

• RD will confirm finishing on VHF73

• Note put the farewell beacon in your GPS

• Post Finish
• Drop sails and motor up the river

• Be careful at the entrance and keep clear of 
commercial shipping

• The escort tender be at The Turning circle to 
assist with berthing (VHF 73)

• Complete and submit your Race Declaration 
(SMS or Email)

FINISHING
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• Keep clear, especially at river entrance

• The port control is VTS and they are on Channel 14

• Keep clear of docking and manoeuvring

COMMERCIAL SHIPPING IN THE CHANNEL
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MERSEY YACHT CLUB APPROACH

• Follow the escort instructions. 
Note they will be waiting in the 
turning bay this year.

• There won’t be an escort when 
you depart, follow your incoming 
track.

• Note the guide in the SIs, 
especially as you approach the 
yacht club

• Don’t cut corners and pay 
attention
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MERSEY YACHT CLUB APPROACH

• New wharf

• New reclamation area
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MERSEY YACHT CLUB APPROACH

• New wharf

• Pic from Terry – bit 
different from last 
year

• Cranes are lit at night 
so you will not miss 
them
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MERSEY YACHT CLUB APPROACH

• New wharf

• Pic from Terry – bit 
different from last 
year
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MERSEY YACHT CLUB APPROACH

• New wharf

• Pic from Terry – bit 
different from last 
year
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MERSEY YACHT CLUB DOCKING

Prepare for current (eg Ferry glide in, keep bow pointing into the current)

Slower boats will need to raft up, it is a long floating dock

Getting out could be interesting, especially if you want to leave early
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RAFTING ETIQUETTE – TELL YOUR NEW CREW

• If possible, seek the permission of the boat you are about to come alongside.

• Use plenty of fenders. Set springs and breast ropes - see diagram.

• Moor so the masts are not in line - they may clash if the boats roll.

• May be raft up to 5 deep in each row

• Don't leave all the free ends of your warps on the other boat's deck, tie off on your boat

• Don't grab or push stanchions or guard wires to hold yourself alongside, they are not 

strong enough.

• Always put shore-lines out and try to keep them fairly tight, allowing for tide

• Seek permission, as a courtesy, before you cross another boat's deck for the first time

• Always walk around the front of a boat, not through the cockpit

• Wear deck shoes so as not to mark/damage decks.

• Try to be as light footed as possible when crossing decks, particularly after the pub

• Leave a note to warn others of your departure time, and leave when you say
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• Food
SATURDAY NIGHT

• BBQ (sausages and burgers) on arrival, Toasties if very late

• Minibus available if crew want to drive to pick up take-away

• MenuLog to arrange yourselves

SUNDAY MORNING

• Club will be cooking 

▪ Scrambled eggs, home-made spicy beans, bacon, toast 

▪ Belgian Waffles and fruit 

• Argosy Motel 6.30am – 9.00am - 300m away – full breakfast

• Drinks
• A complementary drinks voucher per crew member on arrival

• Vouchers per boat behind the bar

• Drinks available from the bar

• After midnight we may run a tab then pay next day 

• Presentation
• Likely to be 10:30am Sunday but we will confirm time via SMS

MERSEY YACHT CLUB HOSPITALITY UPDATE
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WHATSAPP PHOTO AND VIDEO COMPETITION 
SHOW US YOUR TRASH!

Send pics and videos 

of your boats sorted 

rubbish to M2D 

WhatsApp channel – 

use the guide here

Use #cleanoceans 

and enter boat name

Winner will be drawn 

and take home $30 

ORCV voucher to 

use on training or 

membership

Update – think we can 

delete this slide
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1. Fly Your Backstay Flag

2. Be on stand-by for an interview for the media

3. Show us your crews, insidORCV may use your 
photos and videos on our social media and 
publications. We will credit you where 
possiblee your boats, on your boats and more.

4. Send us updates, share funny stories on how 
you're doing. Our followers, your friends and 
family always want to see the action, so don't 
let them miss out.

5. Join the competitors WhatsApp group

6. Is there someone who's doing their 1st ocean 
race? Or even their last? Can we celebrate 
something with you?

7. Check, update crew profiles, boat tracker and 
share on social media.

CREATE MEMORIES FOR OUR YEAR-BOOK

ORCV may use your photos and videos on 
our social media and other publications. 
We will credit you where possible.
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• Stay safe
• Go easy on the start line, it’s a long race

• Sail smart – Remember more sail doesn’t mean you go faster

• Based on the current forecast I may move the start outside, I will give you plenty of notice

Rule 3 "The responsibility for a boat's decision to participate in a race or to continue racing is hers alone."

• Please promote the event
• Let friends and family know to watch the Tracker via the ORCV web site

• Let’s all enjoy the event
• Respect your fellow crew and other competitors

• Respect the volunteers and our hosts, Mersey YC

• We are committed to the ORCV Code of Conduct

SI 16.2 "Skippers are reminded that crew behaviour is both the skipper and all the crew’s responsibility to manage, at all 
times including during any deliveries or pre and post-race social events."

OUR OBJECTIVE – SAFE AND ENJOYABLE



PAGE 42

• Tell us if your plans change
• Particularly who is on board

• Keep an eye on each other
• Your best Search & rescue asset is your fellow competitor

• Monitor VHF16 and AIS

• Message us
• On the Race Director phone once you pass through the heads

• Tracker
• Keep it on for your trip home, turn it off when you tie up and return it to the ORCV by November 15

• Incident Management
• There will be minimal ORCV oversight during your trip home, but the ORCV team will be on standby and will assist 

where we can.  If something happens, contact us.

HEADING HOME
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ANY QUESTIONS ?
(VIA CHAT OR UNMUTE YOURSELF)

KEEP AN EYE ON THE WEB SITE “FINAL REMINDERS” WEB PAGE
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